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Hong Kong Institute of Volunteers (loV) is a pioneer facility
dedicated to enhancing the quality of volunteer service by the
provision of volunteer training programmes. A total of 322
training courses were delivered during the year to almost
25,000 participants, over 90% of whom were satisfied with the
training quality.

Under the new normal, loV strived to develop online learning
platforms such as online virtual reality games and online
interactive videos which enabled volunteers, volunteer leaders
and managers to participate in the training programmes more
actively. The social media platforms and the loV YouTube Channel
were adopted continuously to spread the spirit and messages of
volunteerism. Topics on legal knowledge and mental health were
covered in order to promote professionalism in volunteering and
integration of health into volunteering life.

Volunteer Link

Volunteer Link (V-Link) shares the latest local and overseas
information on volunteering through website and social media.
In the year, two journals with the theme ‘How Service Design
Creates Better Service Impact’ and ‘SOWER — Self-reflection in
Volunteer Management’ were published, sharing how to use
service design to organize effective and user-centred volunteer
services, and how to optimize volunteer management strategies.
Besides, reference guides on ‘Analysis of 5 Types of Volunteer
Identities’and ‘How to Design An Effective Volunteer Orientation’
were published on the platforms to raise awareness among
volunteering managers on the needs of volunteers. Additionally,
we provided the abridged content of the ‘Innovative Service
Ideas in the Greater Bay Area’ sharing session which gave an
overview of the development of different volunteer services in
the Greater Bay Area. The V-Link received over 140,000 hits in
the year.
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Volunteering Channel

loV actively promotes online learning through the Volunteering
Channel. Two thematic videos ‘Volunteer Stories’ and ‘3 Minutes
in Legal Knowledge’ were released in the year. The former shared
different volunteers’ stories in Hong Kong to encourage citizens
to volunteer in their own ways. The latter invited AVS Chairman
Ms Melissa Pang, BBS, MH, JP to introduce the legal knowledge
related to volunteerism. There were a total of 13 videos on the
e-learning channel, with nearly 25,000 views.
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BEEMAEE(ER) RFMALE (TR D =M METERSE
Mr Raymond Mak (above picture) and Mr Falcon Mui
(left picture) shared their volunteering stories

4C Youth Volunteer Leadership Project

The Project was launched in 2009. Through the 4C (Confidence,
Care, Commitment, Courage) development model, it fostered
the youth’s holistic development and civic awareness. The
Project facilitated schools to build student volunteer teams
and supported the youth volunteer leaders to mobilize
their fellow schoolmates to volunteer, so as to cultivate the
spirit of volunteerism and care more about the needs of the
disadvantaged.
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With the theme of ‘Volunteering x Discovery’, this year's
programme invited students to explore various possible ways
of volunteering. It aimed to inspire students to embrace the
discovery process and overcome the fear of making mistakes.
By fostering creativity, students were able to try out new online
and offline service models within certain boundaries. The
Project developed the 4C qualities youth volunteer leaders,
encouraged them to delve into the actual needs of the service
targets, incorporate creativity in service projects. The goal was to
organize ‘real services’ that could really cater for the needs of the
society and service targets.

During the year, 22 youth volunteer leader teams were
successfully established in 21 secondary schools, with over 380
youth volunteer leaders trained. These teams actively applied
what they had learned to plan and prepare different types of
volunteer services during the pandemic, including caring for the
elderly, children, schoolmates, and youth mental health, both
in-person and online. They altogether contributed over 5,000
hours of volunteer service.

S HERES (2022-2023) Participating Schools (2022-2023)
FEEEHSEERE CCC Kei Chi Secondary School

FEAEHERRESER CCC Mong Man Wai College

EEHEEEEETE Christian and Missionary Alliance Sun Kei Secondary School
hBREEPE FDBWA Szeto Ho Secondary School

ERNERIAEREELSHE

HKSYC & IA Chan Nam Chong Memorial College

ERERHESEEZERE=FE

HKTA The Yuen Yuen Institute No.3 Secondary School

SeREERIERE Ho Ngai College (Sponsored by Sik Sik Yuen)
ERENELER Immaculate Heart of Mary College
ERESEHREER Jockey Club Man Kwan EduYoung College
NEIHEER Kowloon Technical School

hEEXHE Kowloon True Light School

EREEPE Kwai Chung Methodist College

REER Munsang College

REBERHHE Po Leung Kuk Tang Yuk Tien College
2-ER Queen's College

REHZERNER Shung Tak Catholic English College
EEERER St. Francis of Assisi's College

EEAHE St. Mark 's School
EBRLBTFERERPE The YWCA Hioe Tjo Yoeng College
RE=RESERFTHE TWGHs Mrs Fung Wong Fung Ting College
FERPE Wa Ying College

LIBREN BT

Schools listed in alphabetical order
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Students actively participated

in the joint-school training and
volunteer services
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of aerospace technology
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EEMAZEERE R EHIMARBAH
Mr Peter Lui Kin-chuen, the President of Hong Kong
Aerospace Society taught participants knowledge

Seminars and Workshops

Under the new normal of learning trends, loV continued to
deliver both online and offline thematic workshops. During the
year, a wide range of topics was covered, including ‘Know More
About “Long COVID" by Dr Wong Yee Him, John, Psychiatrist,
‘Getting to Know the 4 Types of Mental lliness of Teenagers’
by Ms Wan Mo Yee, Social Worker of Vocational Rehabilitation
Services and ‘Experimental Learning in Aerospace’ by Mr Peter
Lui Kin-chuen, the President of Hong Kong Aerospace Society.

Meanwhile, to arouse public awareness about mental health, a
six-month programme on mental health ‘See You Every Week!
was held for volunteers in the post-epidemic period focusing on
Meditation, Art, Music and Body. In addition, a five-session
‘WE are Volunteers to Love Yourself & Others’ was organized in
collaboration with Kwai Tsing District Health Centre during the
year, with a total of around 800 participants.

To enhance the competence of volunteers and promote
exchange with the Greater Bay Area, oV organized three online
seminars under ‘Volunteering Service with Innovation in Greater
Bay Area’, namely ‘Innovation in Elderly Service’, ‘Innovation
in Youth Service’ and ‘Innovation with Reimagination in
Post-pandemic Era’.
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Specialized Training Programmes

The Specialized Training Programmes are tailored according
to the needs of individual organizations. These include basic
volunteer training, service skill training, leadership and volunteer
management training for volunteers, volunteer leaders and
management staff. Training services were delivered online and
offline to cope with the pandemic situation. In the year, 102
organizations were served including the Civil Service Bureau,
Hong Kong Public Libraries, Bank of China (Hong Kong)
Limited, The Hongkong Electric Company Limited, CLP Power
Hong Kong Limited, The Hong Kong and China Gas Company
Limited, Lingnan University and The Education University
of Hong Kong. To ensure quality, all training programmes
were conducted by loV-qualified and experienced staff and
volunteer trainers.

Senior Volunteer Leadership
Training Programme

Promoting the elderly’s sense of belonging, security and
worthiness has been the mission of Hong Kong's elderly services.
In line with this, one of the strategies of AVS is to encourage
elderly engagement in volunteering. Since the launch of the
‘Senior Volunteer Leadership Training Programme’ in 2018, loV
has been partnering with Neighbourhood Elderly Centres (NEC)
to promote volunteering by the elderly, unleashing their talents
to become volunteer leaders and strengthening their sense of
worthiness. During the year, 5 NECs were engaged and more
than 270 elderly volunteers joined the training.

Junior Volunteer Leader Online
Certificate Course

Admist the new normal, students were able to continue their
learningjourneysanytimeand anywhere.loVlaunchedthe ‘Junior
Volunteer Leader Online Certificate Course’ in 2020. This course
enabled primary 3 to 6 students to acquire basic knowledge and
skills of volunteering. The Course had overwhelming responses
with nearly 1,200 students enrolled.
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