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Hong Kong Institute of Volunteers Newsletter Issue 1 - 2014

The first Newsletter of the Hong Kong Institute of Volunteers
(HKIoV) is born! Named "Volunteer Connect", it symbolizes
that every volunteer who shares the values of the Institute and the
Hong Kong Volunteer Charter, are connected with a single aim to
advance volunteerism and promote excellence in volunteering!

"Volunteer Connect” will keep you posted of the news and
activities of HKIoV and share the global scene, etc. We hope you
enjoy reading the Newsletter and will be energized for the pursuit
of excellence!
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‘ HKIoV Inauguration Ceremony cum Forum

The HKIoV Inauguration Ceremony cum Forum on "Building
Impact in Volunteering"” was held on 21st March, 2013. Over 150
executives and volunteer leaders from the government, corporations,
education and social service organizations attended. "

8 Honorary Fellowship conferred

Officiating at Inauguration Ceremony, Mrs Carrie Lam,
Chief Secretary for Administration said, "The Institute shall build
on a membership system of recognition, standards setting and
accreditation in order to encourage volunteers to continuq,i{saly y
develop their skills and share their knowledge in volunteerism." Mrs
Lam conferred Honorary Fellowship to 8 community leaders w (*
have made significant contributions to volunteering and community
service. Mrs Lam also launched the Hong Kong Volunteer Charter
smart phone application. i B

Two international leaders on volunteerism from England and
Australia, and three local well known speakers were invited to share
their views on volunteering development, needs, opportunities and -

challenges.

eng/ for more information.

Please visit our website at http://www.avs.org.hk/hkiov/ .
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The Flame in the centre symbolizes Volunteers’
Passion to serve others, and to make Society a better
place, while the Heart symbolizes Caring for the
‘ Society. Also, the Flame represents the "I" of "Institute”
and the Heart represents the "V" of "Volunteers". We
should like to thank "thinkingwithoutthinking" for their

pro bono design service.

The First Members' Gathering was successfully held on 19th October,
2013! Members got the opportunity to know each other and exchanged
volunteering experience. Honorary Fellow Dr the Hon Leong Che Hung
graced the occasion and shared his insights on
volunteering. The Gathering was warm and
pleasant!

Four volunteering insights of Dr Leong;:

« Commitment

« A caring heart

« No expectation of materialistic return
- Eagerness to learn

How true!
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A workshop on "Promoting Volunteer Management Standards--Strategies
and Experience” was conducted on 30th November, 2013 by Ms Wendy Osborne
OBE, Chief Executive Officer of "Volunteer Now" from Northern Ireland and
Board member of The International Association for Volunteer Effort (IAVE).
Apart from Institute members, leaders and executives of a number of volunteer-
involving organizations from different sectors actively participated.

Wendy pointed out 9 positive indicators on volunteer management:

1. The organization has an expressed commitment to the involvement
of volunteers.

2. The organization commits appropriate resources to volunteers.

3. The organization allows volunteers to respond to the diversity of the
community.

4. The organization develops roles for volunteers which are valuable to
them.

5. The organization tries its best to protect volunteers from harm in
volunteering.

6. The organization is committed to using fair recruitment procedures.

7. The organization has procedures for orienting new volunteers to the
organization.

8. The organization takes account of the varying support and
supervision needs of volunteers.

9. The organization is aware of the need for recognition of volunteers.
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Chad Pregracke, an American dedicated his life to cleaning the Mississippi River
and other U.S. waterways, was named the "2013 CNN Hero of the Year".

Pregracke has already collected over 7 million pounds of trash in the past 15 years

= through his nonprofit organization Living Lands & Waters. 90% of the collected trash
s recyclable. The organization has already attracted 70,000 volunteers to join by skits,
“ music, and holding competition to see who can collect the "best" trash, etc. Pregracke
also launchs a floating classroom to educate high school students and teachers about
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the harm of pollution on the ecosystems wherever his teams arrive.

Be an Improvised Volunteer

Volunteers should be alert on the service environment
and react promptly whenever they perform services. Simply
speaking, be improvised.

I was a volunteer in a seminar. About 200 guests and
reporters arrived at the same time, and the reception staff
were busy looking over guest list, passing the name badges,
and putting corsages on the guests. A volunteer, seeing
the situation, immediately offered help to speed up the
registration procedure.

After the seminar, the guests moved to another venue
for a cocktail party. At first, the organizer asked volunteers to
hold a blank "Arrow-shaped" signage for direction instruction.
The volunteer suggested to point out the direction by hand
with friendly chats for better impression, which the organizer
accepted.

Volunteers need to know how to improvise, be a good
listener, and provide service according to the organizer's
working procedures. Cordial suggestions by volunteers will
enable effective communication with organizers.

(By Alan Ma, Member of HKIoV)
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Nowadays, instant messaging applications of
smart phone, such as WhatsApp and LINE, have
become popular ways for us to communicate with
others. Meanwhile, the Short Message Service (SMS),
which used to be a major appeal of telecommunication
companies to customers, has become less useful now.
However, have you ever thought we can use SMS to
mobilize volunteers to save lives?

A life-saving project using SMS will be
introduced in Gothenburg, Sweden. Volunteers with
Cardiopulmonary Resuscitation (CPR) training may
join the project. Once emergency situations occur, the
nearby volunteers can be reached by SMS and rush to
the location immediately to save lives while waiting for
the ambulance to arrive.
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If you like to share your ideas and experience on
volunteerism, kindly send your article (within 300 words in
English/ 500 words in Chinese) to iv@avs.org.hk. HKIoV
reserves the right to edit the content.
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Please support the Hong Kong Volunteer Charter!
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Volunteer Connect is the biannual newsletter published by the

Hong Kong Institute of Volunteers. All rights reserved.
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volunteerism and promoting excellence in volunteering.

The Hong Kong Institute of Volunteers is an institution of Agency for Volunteer Service dedicated to advancing
3/2014




