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Seminar on “Volunteering - Brightening the Life of Older People”
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As our population ages steadily, it brings both challenges
and opportunities. How to mobilize older people to continue
contributing to Society with their experience, knowledge and
skills has become a matter of general interest. In this regard,
Hong Kong Institute of Volunteers (HKIoV) held the Seminar
on “Volunteering - Brightening the Life of Older People” on 22
March 2016. The Hon Lam Woon Kwong, GBS, JP, Convenor
of the Non-official Members of the Executive Council,
officiated at the Seminar.

Overseas and local experts, academics and outstanding older
volunteers shared with participants the challenges and opportunities
of volunteering of older people, and the strategies to engage older
people effectively. HKIoV commissioned the Social Sciences
Research Centre of the University of Hong Kong to conduct a
study earlier on volunteering of older people, the findings of which
were released at the Seminar. Presentations were made by Ms
Evelyn O'Loughlin, Professor John Bacon-Shone, Dr Lam Ching
Choi, Dr Crystal Cheng, Professor Raymond W So, Professor
Tsien Wong Bik Kwan, Teresa, Ir Dr Michael Li, Dr Leung Tsan
Kuen and Mr Yip Pang Wai.

In his address, the Hon Lam Woon Kwong said, “We should
not treat aging society as a problem. As long as we are willing to
put more energy and time on the elderly, we will be able to explore
their valuable experiences for younger people. I wish AVS move to
another plateau in its endeavours at its next chapter. It is not easy
that AVS, under limited funding from the government, now steps
into its 45th anniversary.”



Mr Lee Jark-pui, SBS,OBE,JP, Chairman of AVS
and HKIoV said, “Engaging older people in volunteering
is AVS’ highlight in recent years. We will explore
the challenges and opportunities of volunteering of
older people, so as to provide support and a suitable
environment accordingly. Our collective wisdom will
help nonprofit groups in mobilizing volunteers, older
people to understand more about volunteering, and
policy makers to have multifaceted dimensions on policy
regarding older people.”

During the Seminar, the speakers discussed
volunteering of older people in macro, micro, policy
and practical perspectives. It was agreed older people
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were important assets of Society. If they received
adequate support and training from the government and
service organizations, they would be able to contribute
significantly to volunteering. In addition, innovative
volunteer services not only could attract older people,
but also let them learn new things and heighten their
involvement and service quality. For this, both the older
people and Society would benefit.

(Please visit our website at http://www.avs.org.hk/en/
HKIOV for more details of the Seminar)
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Study on Volunteering of Older People in Hong Kong

Earlier, HKIoV commissioned the Social Sciences Research Centre of The University of Hong Kong to conduct
the first in-depth study on volunteering of older people to ascertain the key factors and strategies to motivate and
facilitate retired persons and older people (aged 55 or above) to volunteer. It was found that older people, especially
those more educated, were more committed to volunteering and had their expectations towards the NGOs where they
volunteered.

HKIoV recruited 29 older volunteers and staff from 24 NGOs of different service fields as participants for four
focus groups. The focus group discussions were based on semi-structured interview guidelines which aimed to find
out the right methods in attracting and mobilizing older people to volunteer. Below are some of the major findings:

Major Findings

Characteristics of Older Volunteers

They were committed to and serious about volunteering
They had good communication skills

However they needed time to adapt, or might need to
adjust their values about volunteering

They would have physical constraints like health
problems

It would be difficult to integrate those with lower and
higher education because of different expectations

Recruitment Strategies

Organizations could target those living in the same
district because with their closer bond with the
neighborhood, they were more likely to participate in
the long term

Passionate older people would be the target first as
they would bring in friends later

Interest classes could motivate them in volunteering

Training Methods

Formal training methods were not very useful as older
volunteers might already know the contents from
other organizations

Powerpoint presentation being too boring, role-
playing could be used

Training needed to adapt to their ability, time and
physical strength

Management Skills

Older volunteers’ sense of hierarchy was strong, and
introduction on division of labour could help

They liked to form groups though access to which was
not easy for newcomers. Those experienced could be
paired with novices

Finally, risk management plans should be made
especially in activities involving physical work

The Way Forward

In future there would be more highly educated
older volunteers, more capable but less happy to be
directed; they would expect a more participatory role
and their opinion and suggestions would be valued

It would be important to take advantage of popular
social networking tools, e.g. WhatsApp, to facilitate
communication among volunteers.

(Please visit our website at http://www.avs.org.hk/en/
HKIOV for more details of the Study)
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Professionalism in Volunteering

In this day and age, many business sectors
seek to professionalize. What in the final analysis is
professionalization? Professionalism means when
working, one should be equipped with the required
knowledge and skill, and take responsibility for life and
Society. Nowadays, volunteering also acknowledges
professionalizing. Many friends say “All you need is the
heart to volunteer, and it will be too onerous to expect
volunteering to be professional.” In fact service quality will
directly affect the service recipients, and cannot be treated
lightly.

On one occasion an elderly lady was unhappy with
the haircut done by a volunteer, and in the end the service
supervisor had to redo it personally. It can be seen that
service recipients do have expectation of the quality of
service. At the same time, it is also quite a challenge to
gather people from different backgrounds to work together
and provide quality volunteer service.

To achieve greater effectiveness and professionalism in
volunteering, attention should be given to the following two
aspects:

1. The mental aspect

A competent volunteer must clearly realize his interest
in and how much time he can commit to a service. He has
to be responsible, patient, respectful to the service recipient,
and understand the latter would have expectation on service
quality.

2. The skill aspect

A volunteer needs to undergo training before service
on skills like haircutting, photo-taking or house cleaning.
Or he needs to have good communication techniques to
interact with young people who are the service recipients.
Moreover the service organizer should arrange proper

matching of the volunteer and the service recipient for

providing more suitable and high quality service.
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The Pro Bono Committee of the Law Society of Hong
Kong (“Law Society”) serves as a platform for the Society’s
members to participate in pro bono and community
activities. It collaborates with other bodies in organizing
various community activities to encourage participation in
pro bono legal services and community work.

Its activities include the Duty Lawyer Service,
provision of free legal advice on building management,
45-minutes of free preliminary legal advice by law firms,
and visiting secondary schools to share with students their
legal knowledge on various topics. The Law Society
launches “The Free Legal Helpline 8200 8002 with a panel
of solicitors offering legal advice in the areas of personal
injury, matrimonial law, criminal law, and mediation
service. The Helpline is well received and the Law Society
handles over 1,000 cases a year on average .

Promoting volunteering is challenging and demands a
lot of hard thinking. The organizer has to make the service
projects interesting so that volunteers may continue to
participate. Also it has to provide training on technical as
well as soft skills. Encouragement and recognition from
service recipients and organizers are a positive endorsement
of volunteers’ contribution, which can further ignite
enthusiasm. As the French saying goes “Real generosity
towards the future lies in giving all to the present”. Thus
volunteering can help building a harmonious and caring
society.

(The above article is contributed by Ms Melissa Pang,
Vice-President of the Law Society of Hong Kong. The
Law Society is a member organization of the Hong Kong
Council of Volunteering, a joint committee established by
AVS with 16 representative organizations from various
sectors to promote development of volunteerism.)
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Sharing by Dr Donald Li

At the Members’ Gathering held on 24 November 2016, Dr Donald Li, Honorary Fellow of HKIoV, shared his views on
how volunteering could foster positive values.

According to Dr Li, despite robust economic growth since 2000, the sense of well-being among Hong Kong people had
almost remained flat as revealed by the ‘Bauhinia Well-being Index’ (BWI). In explaining the phenomenon, Dr Li believed that
prosperity was not an important factor to happiness, rather the more crucial factor was personal values. ‘Life influences life’
— not only could volunteering help those in need but also shore up oneself with a derived sense of affirmation and satisfaction.
This could not be brought about by wealth. Dr Li also explained how one could turn his interest into volunteering by using the
case of “Good Kitchen”, a social enterprise founded by him .

Sharing on Mega Sport Events

A Members’ Gathering on “Experience Sharing of Volunteering for Mega Sport Events” was held on 26 August on the
occasion of Rio 2016 Olympics. Ms Shirley Cheung, Community Volunteers Manager of Agency for Volunteer Service
(AVS), Ms Esther Lau, Volunteer Team Manager of Hong Kong World Transplant Games and Mr Kelvin Lam, an experienced
volunteer working for more than 10 international games, shared their experience and good practice in sports events from various
perspectives.

Ms Cheung pointed out that the formulation of volunteer policy was vital to international games - from recruitment,
selection, training, matching to onsite co-ordination, motivation and so on. The use of information technology could enhance
productivity and effectiveness. The co-organization of the East Asian Games Volunteer Programme by AVS in 2009 which
engaged more than 6,000 volunteers was a rare and valuable experience. Ms Lau raised the issue of respecting cultural diversity
at international games. With respect and civility problems could be solved together with different parties and stakeholders. Mr
Lam emphasized that at mega sports events, a volunteer should be prepared to face many variables such as change in weather
or contests. It was important to be well-versed with the organizers' policy and guidelines, and be psychologically prepared to
cope with sudden changes and ad hoc scenarios.

The Sharing was wrapped up by Ms Flora Cheung, Chief Executive Officer of AVS. She acknowledged the sharing of the
three speakers and stressed that effective volunteer management for large-scale sports events required thorough planning, use of
appropriate information technology, tailor-made training, good communication and a strong team spirit.
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UN Volunteering for Peace and Development

I had the privilege of volunteering at The United Nations
Population Fund (UNFPA) in Cambodia in communications
for six months. It was truly a valuable and inspiring
experience that allowed me not only to pursue my interest in
international development, but also broaden my knowledge in
the advocacy of development work in reproductive health and
rights of women and young people.

I am thankful for being given much freedom and
flexibility to develop new ideas within a broad framework for
both my work with the UN Youth Task Force (UNYTF) and
UN Youth Advisory Panel (UNYAP). Below are some of the
things I have learned :

+ Adaptability and flexibility are important, especially when
working in a multi-cultural environment.

* Not to be shy of expressing your interest in a project. As
long as you are willing to make the effort, willing to learn
and participate actively, you are always welcome.

* Communicating with clarity: social media is a great way
to engage people. During my assignment, I explored
unceasingly the tools to convey consistent and clear
messages for UNFPA. Technical information desirably

should be brief and concise, and hence I have paid
particular attention to the tone and choice of words as
that would have a huge impact on how messages were
interpreted and understood. In addition, when designing
promotional materials, I had to take into consideration if
the language and the visual arts of the publication could
project UNFPA’s image and mission.

» Last, “great authority goes with great responsibility.” As
a UN volunteer, I am not only accountable to myself, but
more so to my host organization, the project I worked on
and the people I worked with.

My six months in Cambodia was also a time of self-
reflection. It enlightened me on my involvement in
humanitarian work in future. Volunteering at UNFPA has
definitely been an incredible experience and a journey of
personal development.

(The above article is contributed by Ms Larissa Tang,
a student volunteer of UNV - Hong Kong Universities
Volunteer Programme, organized by Agency for Volunteer
Service)

B M7 B ® HKIoV Governing Committee

FRE ZR{EL SBS, OBE AHAfi+ Chairman: Mr Lee Jark-pui, SBS,OBE,JP

BTN © MISESEETAD Vice-chairman: Ms Lam Tyng Yih, Elizabeth, CPA

5=t H SR H0% RS EHES Member: Prof John Bacon-Shone Prof Kuan Hsin-chi
H Pk & RN BRI 44554 MH Mr Ruy Barretto, S.C. Ar Joseph Kwan, MH
BRiEE L, TARAT ZREMREL  TAZRD Ir Dr Chan Fuk-cheung Ir Dr Michael Li
P~ i+ SBS B E 1 Dr Darwin Chen, SBS Ms June Teng
BT pam b K E el Mr Richard Fung Mr Chong Yiu Kwong

EEERS We Welcome Your Contributions

FCIE R E] iv@avs.org.hk 73 ZFH TAERYOLSRIRRES (32500
TR 300 FLAA) o HmEEHH B SR OR R TS R G -
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to iv@avs.org.hk (within 300 words in English/ 500 words in Chinese). The
Editors reserve the right to modify / accept the article.
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